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Why am | here?

*Teaching Tourism Marketing at 4 State Universities

*Member of the Medical Tourism National
Committee of the Health Ministry of Greece

— Opentourism, co founder

— E-learning in Management of Tourism Services

— Tourism Summer Schools, co founder
e 4 European Universities
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the question for today? |




Medical/ Wellness Tourism:
Is there an opportunity for
Greece/ Amorgos?



Mona Lisa after 1 week in USA




A recent Columbia University study of business travelers
found that frequent and extensive travel can even
increase cardiovascular risk factors (obesity, high blood
pressure, high cholesterol)



First of all
Let’s define

Health/Medical/Wellness
Tourism



Terms

A confusing array of terms such as

and are used
interchangeably, but often describe
different concepts.



Medical+ Wellness=Health Tourism



: Optimal State
Poor Health Health Continuum Ofpweri-he]ng

REACTIVE  Medical Paradigm

Treat & cure illness Maintain & improve health
Corrective Preyent__iy_e_
Episodic ) Holistic
Clinical-responsibility Individual responsibility

Compartmentalized Integrated into life

Global Spa and Wellness Summit / Global Wellness Tourism Congress The Global Wellness Tourism Economy




Weliness Tourism Worldwide
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Types of services

Speciality
Hospital Hos pital ocutpatient
facilities
MediSpas
Thermal i
Treatment Longewvity
Centres/ Centras
Mineral
Baths
Hotels & G
Resorts
Health Cities
Leisure Club & Day
centres Spas
Ashrams & Destination Meditation
Retreats Spas Centres
Types of facilities




Which kind is @ more attractive
industry to enter?
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Greece eyes medical tourism opportunities




...the Reality

The medical tourism market isn’t as large as reported!
McKinsey, 2008



Global Tourism Industry
$3.2 trillion

Agri-
Medical Tourism Tourism
$50-60 billion FE0O-160
billion

Wellness
TesiarEsrm
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Europe leads in spa revenues.

$18.3

billion

N. America

Latin America-
Caribbean

$29.8
billion
Europe :
$_1_- 7 i bilion J
biltion . r
Mid.East-N.Africa Asia-Pacific
Ballbon
Africa

Asia leads in the # of spas.



Which medical problems can be
treated in Greece?

Vision
Correction
Physical Regenerative
Medicine & M edicine
Rehabilitation
Assisted
Reproduction -1VF

Bzl Medical

Tourism

Renal Plastic/ Cosmetic
Dialysis










STRATEGY






1. Know your Customer






pPresenits an original produciion
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Research Field




Ancient Olympia, Greece

An ancient Greek religious site
dating back 10 centuries B.C.

The birth-place of the Olympic
Games.

The location of giant gold Statue of
Zeus, one of seven wonders of
the world

Place where Olympic flame is still lit

An UNESCO Heritage Site



Results

Were they

sleeping?




Results

NATIONALITY

71 74

H H i

French German Greek Italian Spanish Nederlands

B Visitors’ actual demographic profile Providers’ estimate of visitors’ profile




Results Outline

The Tourist of
Olympia
British

Female
Young (19-39)
holds a university degree

monthly income exceeds 3.000
euros.

The Tourist of
Olympia

Frencn

Male

Older

uneducated

Poorer that he really is.



Tourist of Olympia
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Tourist of Olymp

The




Tourist of




False perceptions lead to ineffective
decision making for
*marketing segmentation
*positioning &

L-marketing mix formulation. J



GLOBAL

WELL-BEING

63%
I:.Sull-JlEI? :/eEs:ondents H: GI\/EN
would rather be i )

Source: Westin Hotels & Resorts Survey, 2014




GLOBAL
WELL-BEING
SURVEY

000 respondents

) ALMOST A QUARTER
OF GLOBAL |H*—‘“ ELERS
| say they are willing to

/ GIVE UP SEX FORAYEAR
B, if It improved their

WELL-BEING

= NEARLYHALF OF

7 AMERICAN RESPONDENTS
/ expressed awilingness
TO BE CELIBATE

Source: Westin Hotels & Resorts Survey, 2014
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An international wellness
tourist spends about 65%
more pertripthanthe average
international tourisl.

A domestic wellness tlourist
spends about 150% more per
trip than the average
domestic tourist.




Continually analysing and
researching visitors/ potential
visitors and tourism providers!*

* offline & online



2. Develop and
differentiate our
product/experience



Relaxation?



Spiritual
Development?



The most important
Question is






Global

Facilities such as spas and wellness
hotels

Rituals such as saunas and massage
Beauty treatments
Surgical medical tourism

Outdoor recreation, sports and
fitness

(Most) spa cuisine

Local

Unique resources (e.g. Dead Sea, Blue
Lagoon)

Regional initiatives (e.g. Alpine wellness,
Nordic Wellbeing, Baltic Health Tourism)

Signature treatments using local
indigenous traditions and ingredients (e.g.
local herbs, rituals)

Authentic ‘home’ of globalising practices
(e.g. Thai massage, Ayurveda, yoga)


http://www.google.co.uk/imgres?imgurl=http://www.yell.com/images/Sticky/beauty_salon.jpg&imgrefurl=http://www.yell.com/beautysalons/information/what-a-beauty-salon-can-offer?location=United Kingdom&broaderLocation=&usg=__pGX8CXosjOuu5Q3PBmxeh-OujNg=&h=290&w=400&sz=41&hl=hu&start=16&itbs=1&tbnid=IgDgLd_Xv-yjFM:&tbnh=90&tbnw=124&prev=/images?q=beauty+treatment&hl=hu&gbv=2&tbs=isch:1

Possible Amorgos Wellness Products

Medical
» Rehabilitation

» Forest therapy / 'hammam’
* Mountain resorts

» Eco-villages

» Hiking, Paths of Amorgos

 Mountain and nature retreats
Yoga, meditation
* Monasteries

* Healthy food
» Detox programmes
* Participating in preparation of local food

——

* Local Herbs and 5 Senses
* Medical natural healing resources




Branding Amorgos

e To brand Amorgos as a tourism
destination is to develop a clear
identity, or “brand”, based on reality,
while also reflecting the core
strengths and “personality” of
Amorgos



If you Google ‘Chios’

What will be the first result?
(data Sept 2010)
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4 ways to differentiate

e Be better
e Be faster
e Be cheaper

e Be innovative



Value proposition type:

Newness Price
Performance Cost reduction
Customization Risk reduction

Getting the job done  Accessibility
Design Usability



What makes Amorgos unique?
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Amorgos poem by N.Gatsos (1943)

If you thirst for water we'll
mangle a cloud,
if you hunger for bread we'll
slaughter a nightingale,
but first wait till the wild rue
speaks out loud
in flower, the mullein
blossoms and the night sky
flashes in gale.

K1 av Ba d1ydocsic yia vepo Ba oriwoupes éva oUvveQoO
K1 av 0a meivaoeig yia wwui 8a opaéoups éva andovi
Movo kaprépei pia oTiyun v' avoiésl o mkpamnyavog
N' aorpawer o paupog oupavog va AouAoudioel o pAGuOC
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Health

+ Hospitals

- Integrative health centers
- CAM centers

+ Insurance providers

Hospitality & Tourism

- Hotels/resorts

- Tourism attractions/
destinations

- Restaurants

. Reta Key Wellness
Tourism
Spa & Wellness Government
- Spas Stﬂk@hﬂlders - Ministries of Tourism

- Hot/mineral springs
- Gymsffitness centers
- Salons

- Retreats

- lourism promotion orgs.

+ Ministries of Health

+ Ministries of Economic
Development

-’




s teamwork a mission
impossible for Greeks?



Corinthian Cluster

il



AVKTYO NEQN EMIXEIPHMATIQN
KOPINGIAZ




Corinthian products in breakfast

Daphne's Club Hotel Apartments




Taste Corinthia Events




Media exposure -Taste Hunters
(TV5- France)

TASTE
HONTERS




RAI 3 documentary (Sept 2015)




XP Corinthia @ Nemea




Corinthia @ Nemea




A group for people that love

tourism and open meetings

OpenTourism
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https://www.youtube.com/watch?v=c90lEFqinhs
https://www.youtube.com/watch?v=c90lEFqinhs

Skopelos dance festival

e 1500 budget

e 70.000 direct
revenues

kA At e But most of




ALL THE ISLANDERS
PLAYED IN VIDEO!

e This is teamwork in practice
e And in Greece!!!






Photo courtesy by Yiogros Kollidas
(see him at the back of this hall!)
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